
Pepared on 7/24/2021

June
Task Late Early Late Early Late Early Late Early Late Early Late Early Late Early Late Early Late Early Late Early Late Early Late Early Late
1 Administration and Reporting

Project Kick-off
Project Detail

Status Updates/Meetings Timing of additional meetings TBD
2. SAP and QAPP

Draft SAP
Revised SAP

Final SAP
Draft QAPP

Revised QAPP
Final QAPP Depends on EPA review time

3. Public Input Plan
Draft PIP
Final PIP

SAP Review Meeting
Draft Launch Informational Leaflet
Final Launch Informational Leaflet

Public Listening Session
Draft Project Informational Leaflet
Final Project Informational Leaflet

4. SAP Implementation
Bathymetric, Aquatic Plant, and Benthic Surveys

In-Lake Water Column & Quality Sampling
In-Lake Bacteria Testing (added to Task 4)

In-Lake Cyanotoxin Testing (added to Task 4)
Upstream and Downstream Monitoring

Groundwater Assessment
Draft Technical Memorandum

Revised Final Technical Memorandum
5. Internal P-Loading Analysis and Water Quality Modeling

Sediment Coring and Phosphorus Fractionation
Water Quality Model

Planned Event
Completed Event
Planned Deliverable
Completed Deliverable

CPCWDC - Silver Lake
Detailed Project Schedule: June 2021 to June 2022
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